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Aroturuki Tamariki  |  Independent Children’s Monitor 2 

c. total spend related to meeting those targets (including internal staff numbers,
external spend, capital spend, offset spend)

d. number and type of electric vehicle (EV)s purchased since the targets were
introduced (by year)

e. total spent on our emissions inventory by year plus a copy of our inventory
f. how much we have spent on voluntary carbon offsets, including associated

consultants and total offsets
g. any consideration or actions involving agricultural emissions.

The Independent Children’s Monitor is committed to supporting the government’s aim to 
reduce carbon emissions through the Carbon-Neutral Government Programme (CNGP), 
including continuing to pursue the required targets. We do this by trying to operate in an 
emission- and energy-efficient way and considering greenhouse gas emissions in our 
operational decisions. Because our monitoring function requires us to regularly visit 
communities around the country, our ability to reduce travel-related carbon emissions is 
somewhat limited. However, we have a number of initiatives to help reduce our emissions. 
These include, where possible: 

- Choosing electric or low-emission rental vehicles or taxis
- Ride-sharing
- Minimising non-essential travel
- Improving the quality and accuracy of our data for our emissions reporting
- Encouraging staff behaviours that lower emissions

I have identified three documents in scope of your request that contain information relating 
to how we are pursuing our carbon emissions reduction targets under the CNGP. You can 
find information regarding these in the attached document schedule. 

Two documents are released to you in full. However, the release of our Annual Report is 
refused under section 18(d) of the Official Information Act (the Act), as the information 
requested is or will soon be publicly available. You can find a copy of our Annual Report, 
which contains our approach to managing our carbon emissions, here 
https://www.aroturuki.govt.nz/about-us/corporate-documents/annual-report. 

The Independent Children’s Monitor was established on 1 May 2023, and as such, we used 
the 2023/24 financial year to work with Toitū Envirocare to measure our base-year 
emissions and establish our emissions inventory. Our total spend to date on our carbon 
emissions activities is $17,412 (excluding GST) paid to Toitū Envirocare, which includes 
our year 1 and 2 annual membership fees and our base-year audit fee. We have also 
committed 0.25 full-time equivalent of internal staff resource to manage and report on our 
carbon emissions. 
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Aroturuki Tamariki  |  Independent Children’s Monitor 3 

Our current emissions inventory and how the Independent Children’s Monitor plans to 
pursue CNGP targets can be found in the attached document 1.  

The Independent Children’s Monitor does not hold any information related to carbon 
offsetting, purchasing of EVs, or consideration or actions involving agricultural emissions. 
These parts of your request are refused under section 18(e) of the Act - that the document 
alleged to contain the information requested does not exist.  

You have the right to seek an investigation and review by the Office of the Ombudsman of 
my decision to withhold information relating to this request, in accordance with section 
28(3) of the Act. The relevant details can be found on their website at: 
www.ombudsman.parliament.nz.   

Please note that due to the public interest in our work, Aroturuki Tamariki publishes 
responses to requests for official information on our OIA responses page. If you have any 
queries about this, please feel free to contact us on info@aroturuki.govt.nz. 

Ngā mihi nui 

Arran Jones  
Chief Executive 
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Aroturuki Tamariki  |  Independent Children’s Monitor 4 

Document schedule 

Document 
no. 

Document 
date 

Content Decisions OIA sections 
applied  

1 30 June 2024  Inventory 
Management Report 
2324_Independent 
Children’s 
Monitor_CR_Org 

Release in full. N/A 

2 7 August 
2024 

2023-2024 Carbon 
Emissions 
Measurement and 
Reporting_Cover 
Memo 

Release in full. N/A 

3 10 October 
2024 

Independent 
Children’s Monitor 
Annual Report 1 May 
2023 – 30 June 2024 

Refused in full. 18(d) 
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G R E E N H O U S E  G A S  E M I S S I O N S  I N V E N T O R Y
A N D  M A N A G E M E N T  R E P O R T  

Toitū carbonreduce programme 

Prepared in accordance with ISO 14064-1:2018 and the Technical Requirements of the Programme 

Independent Children's Monitor Agency 
Prepared by (lead author): Sarah Lount 

Dated: 17 September 2024 

Verification status: Reasonable for categories 1 & 2 and Limited for remaining categories 
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C O P Y R I G H T
Enviro-Mark Solutions Limited (trading as Toitū Envirocare) holds all copyright and intellectual property rights in 
the format and structure of the template for this Greenhouse Gas Emissions Inventory and Management Report.  

Aroturuki Tamariki | Independent Children's Monitor prepared this report output and retains ownership of the 
intellectual property rights in the data and information that is included in the report and grants Toitū Envirocare 
the right to use it for the purposes of the report and for programme-related purposes. 

The report’s template (i.e. the black text) must not be altered as doing so may invalidate Aroturuki Tamariki | 
Independent Children's Monitor’s claim that its inventory is compliant with the ISO 14064-1:2018 standard.  

If the template is copied by Aroturuki Tamariki | Independent Children's Monitor, the source must be 
acknowledged. It must not be copied, adapted or distributed to or by third parties for any commercial purpose 
without the prior written permission of Toitū Envirocare. 

D I S C L A I M E R
The template has been provided by Enviro-Mark Solutions Limited (trading as Toitū Envirocare). While every effort 
has been made to ensure the template is consistent with the requirements of ISO 14064 1:2018, Toitū Envirocare 
does not accept any responsibility whether in contract, tort, equity or otherwise for any action taken, or reliance 
placed on it, or for any error or omission from this report. The template should not be altered (i.e. the black text); 
doing so may invalidate the organisation’s claim that its inventory is compliant with the ISO 14064-1:2018 standard. 

This work shall not be used for the purpose of obtaining emissions units, a lowances, or carbon credits from two or 
more different sources in relation to the same emissions reductions, or for the purpose of offering for sale carbon 
credits which have been previously sold. 

The consolidation approach chosen for the greenhouse gas inventory should not be used to make decisions related 
to the application of employment or taxation law. 

This report shall not be used to make public greenhouse gas assertions without independent verification and issue 
of an assurance statement by Toitū Envirocare  

A V A I L A B I L I T Y
This report will be made avail b e on our intranet. The document will also be available on request for members of 
the public. 

R E P O R T  S T R U C T U R E
The Inventory Summary contains a high-level summary of this year’s results and from year 2 onwards a brief 
comparison to historical inventories. 

Chapter 1, the Emissions Inventory Report, includes the inventory details and forms the measure step of the 
organisation’s application for Programme certification. The inventory is a complete and accurate quantification of 
the amount of GHG emissions and removals that can be directly attributed to the organisation’s operations within 
the declared boundary and scope for the specified reporting period. The inventory has been prepared in accordance 
with the requirements of the Programme1, which is based on the Greenhouse Gas Protocol: A Corporate Accounting 
and Reporting Standard (2004) and ISO 14064-1:2018 Specification with Guidance at the Organization Level for 

1 Programme refers to the Toitū carbonreduce, Toitū net carbonzero and the Toitū climate positive programmes. 
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Quantification and Reporting of Greenhouse Gas Emissions and Removals2. Where relevant, the inventory is aligned 
with industry or sector best practice for emissions measurement and reporting. 

Chapter 2, the reduction plan and progress report, forms the manage step part of the organisation’s application for 
Programme certification. 

See Appendix 1 and the related Spreadsheet for detailed emissions inventory results, including a breakdown of 
emissions by source and sink, emissions by greenhouse gas type, and non-biogenic and bio-genic emissions. 
Appendix 1 also contains detailed context on the inventory boundaries, inclusions and exclusions, calculation 
methodology, liabilities, and supplementary results. 

This overall report provides emissions information that is of interest to most users but must be read in conjunction 
with the inventory workbook for covering all of the requirements of ISO 14064-1:2018.

2 Throughout this document ’GHG Protocol’ means the GHG Protocol Corporate Accounting and Reporting Standard and ’ISO 
14064-1:2018’ means the international standard Specification with Guidance at the Organizational Level for Quantification and 
Reporting of Greenhouse Gas Emissions and Removals. 
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Figure 1: Emissions (tCO2e) by Category for this measurement period 
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Climate Change Impacts 
We conduct several monitoring visits a year to different regions around the country, covering all regions 
over a three-year period. Any extreme weather events are likely to prevent or delay this work. We travel 
by air and/or car to some remote locations, which means we rely on the integrity of the roading network. 

1.3.2. Statement of intent 
This inventory forms part of the organisation’s commitment to gain Toitū carbonreduce certification. The 
intended uses of this inventory are: 

Intended use and users 
Our intended use and users include: our Minister and the Government, our Executive Leadership Team, 
the Carbon-Neutral Government Programme, the general public, and the Carbonreduce certification 
programme. 

Other schemes and requirements 
This inventory will support our commitment to making sustainability and carbon emissions a key 
consideration in our practice and operational decisions. The inventory outlines areas where we will be able 
to make meaningful improvements in our GHG emission profile on our journey to becoming carbon neutral. 
It provides a baseline measure against which we can compare our future emissions and ensure we are 
following a reduction pathway that aligns with the requirements of the Carbon-Neutral Government 
Programme. This inventory will also help us to identify areas of risk from future climate change that may 
impact on our ability to meet our monitoring obligations. 

 

1.3.3. Person responsible 
General Manager, Corporate Strategy and Insights, Shelley Tyson is responsible for overall emission inventory 
measurement and reduction performance, as well as reporting results to top management. General Manager, 
Corporate Strategy and Insights, Shelley Tyson has the authority to represent top management and has 
financial authority to authorise budget for the Programme, including Management projects and any 
Mitigation objectives. 

 

State any other people/entities involved 
Staff from the Education Review Office, who have several years of relevant experience have provided 
support and guidance specific to carbon emissions reporting. 

Senior Advisor Strategy & Performance, Sarah Lount. Sarah Lount has a background in research and data 
management. 

 

Top management commitment 
The Aroturuki Tamariki Executive Leadership Team has a strong commitment to measuring and reducing 
carbon emissions generated through our monitoring activities. As a new public sector organisation, our 
first-year reporting will be used as a base to measure our overall GHG emissions and to develop an 
emissions management and reduction plan fulfilling year 1 requirements. 

From year 2 onwards, the Aroturuki Tamariki Executive Leadership Team will support the development of 
a more comprehensive emissions management plan. Emissions measurement and management will be an 
agenda item for the Leadership Team on a quarterly basis. 
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Management involvement 
The Leadership team was given updates on progress in data collection and the General Manager, 
Corporate, Strategy and Insights had final sign-off of the IMR.  

The results of our emissions activity will be reported annually to our Chief Executive and Leadership Team. 

 

1.3.4. Reporting period 
Base year measurement period: 01 July 2023 to 30 June 2024 
 
This year is our first year as an independent departmental agency, which allows us to collect a full year of 
data on which to base our inventory. 

 
Measurement period of this report: 01 July 2023 to 30 June 2024 
 
We will report annually according to the financial year, to align with our other reporting requirements. 

Base year management period: 01 July 2023 to 30 June 2024. This year is our first year as an independent 
departmental agency, which allows us to collect a full year of data on which to base our inventory. 

1.3.5. Organisational boundary and consolidation approach 
An operational control consolidation approach was used to account for emissions.4 

Organisational boundaries were set with reference to the methodology described in the GHG Protocol and 
ISO 14064-1:2018 standards.  

Justification of consolidation approach 
The operational control consolidation approach is appropr ate as the agency has authority to introduce and 
implement its operating policies and has practical control over its operations and resulting emissions. 

Organisational structure 
Figure 5 shows what has been included in the context of the overall structure.  

Aroturuki Tamariki has offices in Wellington, Auckland and Christchurch. The Wellington office is our head 
office and accommodates the Executive Leadership Team, back office, and support staff, as well as 
operational staff. Auckland accommodates operational staff and Christchurch has primarily operational 
and some back-office staff. All three offices have been identified as being within this emissions inventory. 

 
4control: the organisation accounts for all GHG emissions and/or removals from facilities over which it has financial or operational 
control.  equity share: the organisation accounts for its portion of GHG emissions and/or removals from respective facilities. 
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Figure 8: Comparison of gross emissions (tCO2e) by business unit between the reporting periods 

 

 

11
2.

42

11
2.

42

0

20

40

60

80

100

120

The Independent Children’s Monitor – Aroturuki Tamariki

Comparison of gross emissions (tCO2e) by business unit

Base year 2023/2024 2024

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82





 

 ©  E N V I R O - M A R K  S O L U T I O N S  L I M I T E D  2 0 2 0  P A G E  2 0  O F  3 8  

2 . 2 .  S I G N I F I C A N T  E M I S S I O N S  S O U R C E S     
Significant sources 
Our main emissions sources are air travel, electricity, rental cars and accommodation. 

Activities responsible for generating significant emissions 
Travel to regional communities throughout New Zealand is essential for our monitoring activities. This 
travel is a mix of air travel and rental cars, and involves hotel stays over a number of days. 

Influences over the activities 
Because travel is essential for our organisation’s function, it will be difficult to reduce emissions resulting 
from business travel; however, we are investigating ways to optimise this travel by ensuring our travel is 
well planned. This helps us to ensure accommodation stays are minimal and well located. To try to reduce 
air travel-related emissions, we will take direct flights from major centres in larger aircraft where possible. 
Travel not directly related to our monitoring activities has already been reduced, and we have travel 
policies in place to ride-share and use lower-emission vehicle options such as electric vehicles when we use 
rental cars, shuttles, or taxis. 

Significant sources that cannot be influenced 
We have limited ability to reduce emissions from electricity. For two of our three offices, our electricity is 
paid for in a lump sum in our property lease invoices which includes other ut lities. This means we are 
unable to change suppliers easily to prioritise those using greater renewable sources. We already 
encourage energy-conscious behaviour in our offices and will continue to encourage this. 

2 . 3 .  E M I S S I O N S  R E D U C T I O N  T A R G E T S  
The organisation is committed to managing and reducing its emissions in accordance with the Programme 
requirements. Table 7 provides details of the emission reduction targets to be implemented. These are 
‘SMART’ targets (specific, measurable, achievable, realistic, and time-constrained). 

Our targets were set using CNGP and Toitū guidance and chosen to meet the expectations of a public sector 
organisation in line with CNGP requirements. To develop any additional targets, we will refer to relevant 
policy and initiatives across the public sector and assess them for applicability and suitability to our 
organisation; these targets will be developed and confirmed for our Year 2 reporting. 

Performance against our targets will be reported in our Year 2 reporting. 
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A1.1 R E P O R T I N G  B O U N D A R I E S

A1.1.1 Emission source identification method and significance criteria 
The GHG emissions sources included in this inventory are those required for Programme certification and 
were identified with reference to the methodology described in the GHG Protocol and ISO 14064-1:2018 
standards as well as the Programme Technical Requirements. 

 Sources and sinks were calculated using expenditure data from when we were first established in May 
2023 until October of the same year. This was extrapolated to a full year. All emission values were 
calculated using Toitū eManage with emissions factors provided by the programme. 

Significance of emissions sources within the organisational boundaries has been considered in the design of 
this inventory. The significance criteria used comprise: 

• All direct emissions sources that contribute more than 1% of total Category 1 and 2 emissions
• All indirect emissions sources that are required by the Programme.

No changes to the significance criteria have been made since this inventory was initially developed in the 
base year. 

A1.1.2 Included sources and activity data management 
As adapted from ISO 14064-1, the emissions sources deemed significant for inclusion in this inventory were 
classified into the following categories: 

• Direct GHG emissions (Category 1): GHG emissions from sources that are owned or controlled by the
company.

• Indirect GHG emissions (Category 2): GHG emissions from the generation of purchased electricity, heat
and steam consumed by the company.

• Indirect GHG emissions (Categories 3-6): GHG emissions that occur as a consequence of the activities of
the company but occur from sources not owned or controlled by the company.

Table 13 provides detail on the categories of emissions included in the GHG emissions inventory, an overview 
of how activity data were collected for each emissions source, and an explanation of any uncertainties or 
assumptions made based on the source of activity data. Detail on estimated numerical uncertainties are 
reported in Appendix 1. 

Data collection and management is overseen by a senior advisor in our Strategy & Performance team, who 
has data expertise. We have a clear Standard Operation Procedure document that outlines the source, 
frequency and responsibilities for collecting each type of data. Quality control is carried out with each data 
set we receive (including checking for outliers and completeness). Access to the raw data files is limited to 
key staff. In future years, we will also conduct periodic reviews of our data sources and sinks, and emission 
factor selection to look for opportunities to improve the accuracy and certainty of our emissions reporting. 
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All emissions were calculated using Toitū emanage with emissions factors and Global Warming Potentials 
provided by the Programme (see Appendix 1 - data summary.xls).  Global Warming Potentials (GWP) from 
the IPCC fifth assessment report (AR5) are the preferred GWP conversion5. 

Where applicable, unit conversions applied when processing the activity data has been disclosed.  

There are systems and procedures in place that will ensure applied quantification methodologies will 
continue in future GHG emissions inventories. 

A1.2.2 Supplementary results 
Holdings and transactions in GHG-related financial or contractual instruments such as permits, allowances, 
verified offsets or other purchased emissions reductions from eligible schemes recognised by the Programme 
are reported separately here. 

A 1 . 2 . 2 . 1  D O U B L E  C O U N T I N G  A N D  D O U B L E  O F F S E T T I N G  

There are various definitions of double counting or double offsetting.  For this report, it refers to: 

• Parts of the organisation have been prior offset. 
• The same emissions sources have been reported (and offset) in both an organisational inventory and 

product footprint. 
• Emissions have been included and potentially offset in the GHG emissions inventories of two different 

organisations, e.g. a company and one of its suppliers/contractors. This is particularly relevant to indirect 
(Categories 2 and 3) emissions sources. 

• Programme approved ‘pre-offset’ products or services that contribute to the organisation inventory 
• The organisation generates renewable electricity, uses or exports the electricity and claims the carbon 

benefits. 
• Emissions reductions are counted as removals in an organisation’s GHG emissions inventory and are 

counted or used as offsets/carbon credits by another organisation. 

Double counting / double offsetting has not been included in this inventory. 

Details 
(No information supplied) 

 

 

 
5 If emission factors have been derived from recognised publications approved by the programme, which still use earlier GWPs, the 
emission factors have not been altered from as published. 
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A P P E N D I X  3 :  C E R T I F I C A T I O N  M A R K  U S E
We will display the certification mark on our public website. 
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A P P E N D I X  4 :  R E F E R E N C E S
International Organization for Standardization, 2018. ISO 14064-1:2018. Greenhouse gases – Part 1: 
Specification with guidance at the organization level for quantification and reporting of greenhouse gas 
emissions and removals. ISO: Geneva, Switzerland.  

World Resources Institute and World Business Council for Sustainable Development, 2004 (revised). The 
Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard. WBCSD: Geneva, Switzerland. 

World Resources Institute and World Business Council for Sustainable Development, 2015 (revised). The 
Greenhouse Gas Protocol: Scope 2 Guidance. An amendment to the GHG Protocol Corporate Standard. 
WBCSD: Geneva, Switzerland. 
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A1.2.4 Supplementary results 

A1.2.4.1 Carbon credits and offsets 9.3.3.3 

A1.2.4.2 Purchased or developed reduction or removal 
enhancement projects 

9.3.2 c 

A1.2.4.3 Double counting and double offsetting 

Appendix 2: Significance criteria used 9.3.1.e TR4.12 

Appendix 3: Certification mark use TR3.6 

Appendix 4: References 

Appendix 5: Reporting index 
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Memo 

Our carbon emissions report submitted for 2023-2024 
base-year verification and next steps 

To: Leadership Team 

From: Sarah Lount, Senior Advisor Strategy and Performance 

Approved by: 
OR Consulted with: 

Shelley Tyson 
Alison Hill 

Date: 7 August 2024 

Security level: In Confidence 

Action: Note the contents of our attached carbon emissions Inventory 
Management Report.  

Note that we will need to have a finalised emissions-reduction plan, 
including our proposed steps to achieve those reductions by 1 
December 2024.  

Note that we need to start considering our emissions now when 
booking travel if we’re to meet our targets. 

Agree specific actions and responsibilities 

Purpose 

1. To inform the Leadership Team about:

a. the status of our carbon emissions reporting (see attached document)

b. discuss avenues and next steps for reducing emissions to achieve our
mandatory emissions reduction target.
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Aroturuki Tamariki is required to measure and report its carbon 
emissions  

2. As a departmental agency in the public sector, we have an obligation under the
Government’s Carbon-Neutral Government Programme (CNGP) to become carbon
neutral from 2025 and have an emissions profile in alignment with a 1.5oC reduction
pathway.

3. The CNGP asks public sector organisations to:

• measure, verify and report their emissions annually
• set gross emissions reduction targets and longer-term reduction plans
• introduce a plan to reduce their organisation’s emissions
• offset remaining gross emissions from 2025 to achieve carbon neutrality.

Our base-year carbon emissions verification is underway 

4. On 26 July, we submitted our base-year carbon emissions data and Inventory
Management Report (IMR) to undergo verification by Toitū via audit (on 16 August)
for the 2023-2024 reporting year. This base-year emissions position will be used for
comparison in future years, to show our progress in achieving our carbon-reduction
targets.

5. We measure electricity (a Category 2 emissions source), business travel (including
flights, rental cars, accommodation, taxis, and staff mileage claims), working from
home, waste/rubbish, and water supply and waste (all Category 3 emissions).

6. Unsurprisingly, aside from electricity usage, our provisional data shows that our
main emissions sources are related to our business travel (air travel, rental cars and
accommodation).

Our mandatory reduction target of 42% by 2030 will require an 
agreed plan of action  

7. We need to have agreed emissions reduction targets and a reduction plan by 1
December 2024.

8. Our provisional targets can be seen in Table 7 of our IMR; they are:

• To reduce combined Category 1 and 2 emissions (for us, this is only
electricity) by 42%, in compliance with Toitū Rule R6.4a and CNGP
requirements
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• To reduce Category 3 emissions by 42% (all our remaining emission 
sources), in compliance with Toitū and CNGP requirements 

9. To achieve these targets, our provisional emission projects/steps are set out in 
Table 8 of the attached IMR, they are to: 

• Optimise organisation-wide travel for monitoring visits: investigate prioritising 
flights from major centres in larger aircraft; ensure monitoring-related travel 
is well planned and actively considered in any changes to monitoring visits 

• Focus on low-emissions rental vehicles: investigate feasibility of using only 
electric or hybrid vehicles 

• Reduce organisation-wide electricity usage: introduce energy-efficiency 
awareness campaigns in each office 

10. Our IM report notes that “travel is essential for our organisation’s function, 
meaning it will be difficult to reduce emissions resulting from business travel. 
However, we will be investigating ways to optimise this travel to ensure our travel 
is well planned; for example, ensuring accommodation stays are minimal and well 
located to reduce vehicle travel. Travel not directly related to our monitoring 
activities has already been reduced.” 

What happens next… 

11. After our audit on 16 August, our Toitū consultant will help us finalise our targets 
and projects to ensure they are appropriate. I will update LT on these at this point. 

12. Before 1 December 2024, we will finalise reductions targets and a reduction plan 
that outlines our projects/steps to achieve those targets for our CNGP reporting.  

13. As an organisation, we will need to make sure emissions are a key consideration 
when organising or changing travel plans. This should be implemented now, and 
driven and reinforced by the Leadership Team, when approving travel plans. 

Questions for discussion: 

14. For each of the projects outlined in section 10, please discuss:  

a. what actions need to be taken and responsibilities for them 
b. whether there are other opportunities for reducing our emissions, and the 

actions they would require  
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Recommendations 

I recommend that you: 

a. Note the contents of our carbon emissions IMR report for our base year, including 
our provisional emissions reduction targets       

b. Note that, for our CNGP report submission on 1 December 2024, we need to have a 
finalised emissions-reduction plan, including our proposed steps to achieve those 
reductions            

c. Note that we will need to implement our emissions reduction projects now if we’re 
to meet our targets           

d. Discuss and agree specific actions and responsibilities     

 

  

      

Approver Alison Hill | Manager PPP 

 / /   
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