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Aroturuki Tamariki prepared the performance plan as required under Treasury Circular 
2024/11. The plan outlines Aroturuki Tamariki:  

• purpose and resources, e.g. strategy, spend, income
• impact, for example how the department is currently delivering value and plans to

sustain or improve this in future
• drivers of cost pressures and other risks to deliver its strategy within baselines,

including plans to manage these.

The Aroturuki Tamariki appropriation has one portfolio and one key impact area. The 
performance plan is based on its strategic priorities that link to its performance as laid out 
in the Statement of Intent, which you can find online here: https://aroturuki.govt.nz/about-
us/corporate-documents. 

At the time Treasury required initial performance plans to be submitted, there were plans 
underway for Aroturuki Tamariki to change from a departmental agency hosted by ERO to 
an independent Crown entity on 1 July 2025. Details of the changes and the financial 
impact of those were yet to be confirmed. 

Legislation changes and resulting impacts were confirmed over the months following the 
development of the plan, with Aroturuki Tamariki ultimately being established as an 
independent Crown entity on 1 August 2025  

You have the right to seek an investigation and review by the Office of the Ombudsman of 
in relation to this request, in accordance with section 28(3) of the Act. The relevant details 
can be found on their website at: www.ombudsman.parliament.nz.   

Please note that due to the public interest in our work, Aroturuki Tamariki publishes 
responses to requests for official information on our OIA responses page. If you have any 
queries about this, please feel free to contact us on info@aroturuki.govt.nz. 

Ngā mihi nui 

Arran Jones  
Chief Executive 
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BUDGET–SENSITIVE  

K E Y  I M P A C T  A R E A

Current state

Aroturuki Tamariki – Independent Children's Monitor (the Monitor) was established as a departmental agency 
on 1 May 2023. As required by the Oversight of Oranga Tamariki System Act 2002, it carries out objective, 
impartial and evidence-based monitoring and analysis,and provides advice on the extent to which the oranga 
tamariki system, and its interface with other systems, supports the rights, interests, and well-being of children, 
young people and their families and whānau who are receiving, or have previously received, services or support 
through the oranga tamariki system; whether the coercive powers exercised under the Oranga Tamariki Act 
1989 are being exercised appropriately and consistently; support public trust and confidence in the oranga 
tamariki system; identify areas of high performance and areas for improvement in relation to the chief executive 
of Oranga Tamariki and approved providers to encourage them to work towards continuous improvement; 
support an understanding of specific aspects of the oranga tamariki system and its interface with other systems; 
and support informed decision making. 

The Monitor is meeting all of its obligations under the Oversight of Oranga Tamariki System Act 2022. 

Desired state

Aroturuki Tamariki – Independent Children’s Monitor's reporting drives continuous improvement across the 
oranga tamariki system so tamariki and rangatahi can thrive with their whānau. 

To achieve this requires agencies in the oranga tamariki system to be responsive to the Monitor's information 
requests and to engage meaningfully with its monitoring activities. Most importantly, agencies must be enabled 
and encouraged to make necessary changes in response to the Monitor's report findings. 

The Monitor's current performance measures include: ‘All agencies who are the subject of a final report mak  
commitments to implement changes based on our report findings’. This measure directly links to the c anges 
sought through the Monitor’s reporting under the Oversight of Oranga Tamariki System Act 2022.

Constraints and opportunities

The quality of Aroturuki Tamariki – Independent Children’s Monitor’s monitoring and reporting relies on its ability 
to gather high quality and up to date information from agencies and consider this alongside what it hears from 
those experiencing the oranga tamariki system. A current constraint is agencies  ability to provide the required 
data and information to effectively monitor and report on the oranga tamariki system. 

It is also important that the Monitor maintains its ability to test what agenc es report, with what is experienced. 
The Monitor’s ability to access and speak with people experiencing the system is critical to this.

The key opportunity for greater impact is for agencies that are the subject of the Monitor’s reports being 
required and enabled to improve the monitoring of their own perf rmance and to make changes in response to 
our report findings that are implemented effectively.

Improvement and learning

Aroturuki Tamariki – Independent Children’s Monitor takes a continuous improvement approach to its 
operations – with quality assurance and less ns learned processes built into its operations.

As the Monitor continues to collect information and gain understanding of how organisations supporting and 
working with tamariki, rangatahi and their whānau are meeting their needs, delivering services effectively and 
improving outcomes, it will be able to increase the impact of its reports by targeting the key factors and drivers 
that enable progress.​

3. Value and Performance: Key impact areas

K E Y  I M P A C T  A R E A

Current state

[This should set out the current state, histor c performance, and contributing functions and operations.]

Desired state

[This should highlight the desired future state in this key impact area, key factors and drivers that will enable 
progress, and judgements about the strength of relevant performance information.]

Constraints and opportunities

[Describe constraints, including challenges and risks, that may prevent intended performance. Highlight any 
opportunities for achieving greater impact, including efficiency and effectiveness gains.]

Improvement and learning

[Provide a summary of how the department intends to improve its understanding of its performance across this 
key impact area.]
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7. Additional information
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