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This first phase of engagement has had a
focus on high level issues for the oversight
system and involve a range of individuals
and groups who are active in and have
knowledge of the Oranga Tamariki system.

The engagement hui with Maori have been positive and informative. The
participants expressed confidence in the Kahui Group. They were also positive
about enlisting Maori with expertise and skills to work on policy and legislative

design, the monitoring assessment framework and the operating model. All
participants indicated their interest in remaining involved as work progresses.

Engagement From 1 July 2019, the K&hui Group and

approach Ministry of Social Development officials have
and undertaken a series of hui with a range of
overview: Maori and Iwi organisations and individuals.

The Kahui Group provides overall support and direction for the
engagement process and the work programme for the independent
oversight of the Oranga Tamariki process. The members are Sir
Mark Solomon, Druis Barrett, Katie Murray and Eugene Ryder.

Need to build the trust and confidence of
Maori in the independent monitoring and
oversight system. Maori should be more
closely involved in the design and
implementation of the oversight system
as they are vastly over represented in
the system.

The Oranga Tamariki system is still
institutionalising people and the cycle is
intergenerational. Early intervention is an important
part of the system and solution but there is not
enough emphasis on it. There needs to be a more
integrated and intersectoral approach to the issues
faced by tamariki and their whanau.

Overall, there was support for the
direction of Oranga Tamariki. Good
strategic relationships were being built
and national and regional relationships
were good. Issues continued to exist
at the local site level and with
consistency of practice.

The system needs to have a
tikanga Maori approach and
be whanau-centric with a
hapu and Iwi lens looking
from the inside out rather
than the other way around.

Overall, there was support
for an independent
oversight of the Oranga
Tamariki system that looks
at the scope, reach and
boundaries of that system.

The safety of tamariki is absolute
and quick action is imperative to
secure their safety but there is also
a need to work with their whanau
to help them along a pathway to
long-term recovery and wellbeing.

Key themes:

Needs to be outcomes-
focused to see how effective
Oranga Tamariki’s responses,

policies and practices have
been regarding Section 7AA of
the Oranga Tamariki Act.

Iwi have an important role to
play at a macro level and are the
point of difference when dealing
with tamariki and whanau in the

Oranga Tamariki system.

Considerable
importance was put on
placing tamariki within

the context of their
whanau so it is essential
to recognise and work
holistically within that
An Iwi approach has its place, context
service providers and whanau
are the entities most closely

Perceived conflict in
the advocacy and
monitoring role
residing within a
sole Commissioner
model particularly if
there are not
appropriate firewalls
in place.

What we were
told about
advocacy

The governance entity
needs to reflect
partnership with Maori

National where Maori have an

Role of Oranga Tamariki’s powers need

Ngapuhi Iwi
Social
Services

Maori
Council
Te Hau

involved in children’s
everyday lives. When this
works well, the partnership
and relationships support

iwi
Treaty of

Child-centric

input into the
Appointments
process.

to be monitored and challenged
to ensure consistency in

understanding and use of those

powers, with consequences for

Awhiowhio o

J Waitangi
Otangarei Trust

and whanau
centric

better practice and outcomes. improper use. Keen that advocacy
wasn't diluted by

monitoring function

Te Hauora o
Ngapuhi
Maori
Women's
Welfare
League

Focus on
Early
Intervention
and wider
systemic
impacts

Working
close with Iwi/
Maori and
communities

Te Ohu Rata o
Aotearoa Maori
Medical VOYCE
Practitioners Whakarango
Association T
(children) \

Ngati
Kahungunu

Waikato-
Tainui

Monitoring of Iwi and Maori
partnership arrangements
with Oranga Tamariki will be
important in tracking how well
they are partnering with Iwi
and Maori and what outcomes
are achieved as a result.

Key themes Powers

and decision

- Most concern was the high
maklng level of coercive power

Oranga Tamariki has.

Nga Maia
(Maori

Midwives) Teeth

\
Who we met with \ of the
| Monitor
|
|
]

What we were told about
what needs monitoring

Whakaruruhau
(Waikato Maori
Women'’s
Refuge)

Te Hiku

Accord Perceived conflict of

interest with MSD's
role but mitigated
by the fact the ICM
will transition to an

Te Putahitanga
(Whanau Ora
Commissioning

Te Ahorangi
Naida Glavish

What the

National )
consequences might

Hauora ' Support for tabling and

Iwiand whanau are an

Agency)

Coalition

publishing reports and
recommendations to the
Minister in Parliament as an

be if the Independent
Monitor finds Oranga
Tamariki is not

important source of
information. The voice

independent
organisation

Te RlUnanga and experiences need to
be heard to balance

information from OT.

meeting its

o Ngai Tahu accountability and Sl
obligations.

Care- transparency tool. These
experienced should also be shared directly

(Adults) with Iwi. A regional focus

and presence is
important
particularly if
monitoring
identifies issues
with regional
practice.

Te Uri o Hau
Settlement Te Ahorangi
Trust Tariana Turia

Support for the idea that the
Office of the Ombudsman has a
local or regional presence or
partner with local Iwi and/or local
service providers to facilitate
people laying complaints or
requesting an investigation.

Te RUnanga
o Ngati Toa

Tamaki
Collective &
Papakura Te
Marae RGnanganui o

Social o
Workers Ngati Porou

Registration
Board

Concem that
aggregated data will
miss the subtlety of
individual cases so

qualitative data is
required to obtain a
more complete
picture of what is
really happening
which in turn,
requires the right
questions be asked.

To mitigate any issues
around trust, confidence
and effectiveness, the
Ombudsman’s Office
will need to ensure the
service is accessible and
has a user-friendly and
easy-to-navigate
process in place.

ICM workforce
needs to have
the appropriate
mix of skills and
resourcing to
meet the needs
of all children.

Serious concerns were
raised around Oranga
Tamariki practice and how
it differs from intent in
legislation and policies.
This included being left
out of decision making
process, institutionalised
views and lack of sound
judgment. There was little
focus on best outcomes
for tamariki and their
WLHELEDR

What we were told about
complaints and investigations

The independent complaint and
investigation function is a necessary
component of the independent oversight system
as it allows for an external and impartial process
to preside. However, few whanau are familiar with
the processes the Ombudsman’s Office uses and
so may not be comfortable using its services.

There is little trust in
Oranga Tamariki’s
internal complaints

process or confidence
that issues will be
handled fairly and

objectively.

There needs to be more
information available about
using the complaints processes
within professional bodies (e.g
SWRB) for raising issues about
practice.
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